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Local Advocacy is Essential!

ǐFoundation of our preservation 
community

ǐGroups like PM rely on local advocates in 
our own work and program

ǐDirect ties and stakes in the 
community/issue

ǐWhen teamed up with other community or 
regional/statewide groups, there is 
greater chance of success (sometimes).



PMôs Massachusetts Most Endangered Historic 
Resources Program- Since 1993

Listed Resoures: 220

Lost- 29 Endangered- 47 Progressing - 45 Saved - 90 Unkown - 9



MER & Strong Local Constituencies = Greater 
Chance of Success

Å Local advocates have the 

connections and a standing in the 

community that an outside group like 

PM does not have. 

Å When issues or resources have a 

team behind them (local advocates, 

other town groups as allies, local 

non-profit, PM or similar 

regional/state group) it brings 

credibility to effort and shows that 

there is support and stakeholders 

involved.



Examples of Local Advocacy & the MER

Ames Shovel Works, North Easton
2008







Alvah Kittredge House, Roxbury
2005

Before After







Wenham Town Hall
2005



More Constituency Examplesé

University of Massachusetts, Amherst 

Campus, 2007 Worcester State Hospital 

Campus, 2006



Sometimes even great local constituencies 
arenôt enoughé.

Mitchell River Bridge, Chatham MER Pawtucket Dam, Lowell

2010



23-25 Elliot Street, Springfield

2010

W.R. Allen House, Pittsfield

2006

Without local support, itôs hard to progressé



Local Advocates Are:

ǐEssential to more than just the MER 
program

ǐMay not be who you think of as a 
traditional partner or advocate

ǐThe best way to promote and 
educate about preservation

ǐImportant to preservation and 
charting the course for the next 50 
years.
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tǊŜǎŜǊǾŀǘƛƻƴ Lǎ aƻǊŜ ¢ƘŀƴΧ

Å Bricks and mortar

Å Design review

Å Paint color

Å Business signage

Å Survey and designation



LǘΩǎ ŀƭǎƻΧƻǳǘǊŜŀŎƘ

Å Public education and outreach are among the most important jobs of a 
local preservation commission

Å Educating the public is challenging, takes time, resources, patience, and 
ŎǊŜŀǘƛǾƛǘȅΧōǳǘ Ŏŀƴ ōŜ ŀ ǾŜǊȅ Ŧǳƴ ŀƴŘ ǊŜǿŀǊŘƛƴƎ ŎƻƳǇƻƴŜƴǘ ƻŦ ŎƻƳƳƛǎǎƛƻƴ 
work

Å The greater appreciation the public has for historic places, the review 
process and the value of your commission, the easier and better for all!



Who Is the Public?

Å Applicants and their assembled teams

Å Potential applicants

Å Elected officials

Å Residents and businesses in the community

Å Other municipal departments, boards,  and community groups

Public and political support is essential in your work

Collaboration and partnerships are imperative

Your efforts must be proactive



Clear Information

Å Welcome letter

Å άCǊƛŜƴŘƭȅέ ŀƴƴǳŀƭ ƭŜǘǘŜǊ

Å Friendly and accessible board    
and staff members

Å User-friendly and accessible 
educational materials

Å Website

Å Newsletter

Å Social media



Avoid Preservation Techno-Babble

ά/ŀǇǘŀƛƴΣ our HDC which is a CLG pressured 
the SHPO and HUD for CDBG and NTHP 
funding to mitigate a 106 with the ACHP that 
was going to adversely affect the historic fabric 
of the Vulcan embassy with is on the NRHP 
ŀƴŘ ŀƭǎƻ ŀ bI[Φ  !ƴŘ L ŎŀƴΩǘ ƎƛǾŜ ȅƻǳ ǿŀǊǇ 
ǎǇŜŜŘ ŦƻǊ ŀƴƻǘƘŜǊ мн ƘƻǳǊǎΗέ



Low/No Cost Outreach - Newsletter

Å Print = printing and postage costs

Å Electronic = no cost



Low/No Cost Outreach ςSocial Media




