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Phillips Academy Andover, Graves Hall Renovation

Constructed between 1883 and 1891, Graves Hall has served Phillips Academy Andover for nearly a
century and a half, supporting evolving academic and administrative needs while maintaining its
architectural character. The recent restoration and adaptive reuse project reflects Phillips Academy’s
commitment to stewardship, ensuring that Graves Hall continues to serve the institution’s mission into

the future.

The renovation repositions the building as a centralized administrative hub, balancing contemporary
operational requirements with the careful preservation of character-defining features. Through
architectural restoration, sensitive spatial adaptation, and comprehensive systems upgrades, the project

honors the building’s layered history while enabling its next chapter as an integral part of campus life.

The exterior restoration preserves historic materials while ensuring long-term durability. Masonry was
cleaned and repointed, the roof, snow guards, and gutters were repaired as needed, and windows were
replaced with historically accurate, high-performance windows. On the interior, Annum focused on
preserving character defining features, including elaborate oak woodwork in the interior stair hall and
the exposed wood trusses and stained glass in the architecturally-significant former chemistry
laboratory, now transformed into event space. New spaces feature materials and finishes selected for
their compatibility with the building’s historical palette. To support contemporary use and meet

sustainability goals, all building systems were replaced, and a sprinkler system was added.



When Phillips Academy built Graves Hall between 1883 and 1891, the elaborate Romanesque arch at its
entrance faced Academy Hall. Together, these buildings formed the most important quadrangle at the
school. Over time, the center of campus moved east of Main Street and the school demolished Academy
Hall in 1927, leaving Graves Hall in the periphery. Additionally, the original entrance required users to
ascend a flight of stone steps to reach the main door. To provide an accessible entrance and to reorient
Graves Hall towards the current center of campus, Annum added a new entrance on the south side of
the building. Addressing accessibility, this entrance welcomes all users through a central, accessible
doorway and faces the road and pedestrian pathways that lead to the rest of campus. Architecturally, it
fits within the historical architecture of Graves, but its crisp detailing differentiates it as a contemporary
addition. Contextually, the new entrance positions Graves Hall to become the focal point of a new

guadrangle that the Academy plans to create by building student housing nearby.

The rehabilitation of Graves Hall demonstrates the enduring adaptability of historic buildings. Over 140
years, the building has supported scientists, classicists, athletes, musicians, and now administrators. Its
generous proportions, natural light, and robust construction provide universally desirable attributes that
continue to attract new users with very different needs. By investing in this building and utilizing
preservation best practices, Phillips Academy affirms its belief that historic structures can evolve, serve

new purposes, and enrich the community.



