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FOWLER -CLARK -EPSTEIN FARM (17861806f. 1860)
487 NORFOLK STREET, MATTAPAN

History and Significance

A A Boston Landmark
A Early intact agricultural property in Boston

A Primarily owned by three familieSowlers (1786.820s), Clarks (183040), Epsteins (1944015)

A The farmhouse was built by the Fowlers between 1786 and 1806

A The barn, built by the Clarks, dates to ca. 186i@ing and trim are thought to be original
A Landscape and additions by tE@steinsl940s¢ 1960s
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1786 - 1805 1806 - 1940 1941 - 2015 2015 - Present
Fowler Farm Clark Residence + Farm Epstein Residence + Archive Urban Farm Institute
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487 Norfolk Street, Mattapan (i = .

Fowler-Clark Farm

Ronbury, MA 02119
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Four nonprofit partners leverage mission and capacity

Historic Boston Incorporated
Preservation Developer: Planning & managing g}
entire project- predevelopment through occupan®.
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neighborhoods thrive.

The Urban Farming Institute
Occupy the buildingsmanage and farm the land"
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that creates green collar jobs for residents; and to engage urban communities in building a healthier and more
locally based food system.

The Trust for Public Land

LandDeveloper: Planning and managing the land development for urban farming
The Trust for Public Land mission is to create parks and protect land for people, ensuring healthy, livable
communities for generations to come.

North Bennet Street School
Deploy preservation carpentry students for restoration of the farmhouse facade
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A To repurpose théuistoric Fowler Clark Epstein Faimo the headquarters for the Urban

Farming Institute and related subtenants utilizing the buildings for educational and
administrative uses and the land for farming

A To repair and / or rehabilitate theharacter defining features and spatial relationships
the farmhouse, barn, and land of the historic Fowler Clark Epstein Farm by featuring the
influences of its three primary family ownership periods

A To interpret the history of the farmstead and its place in the development of Mattapan

A To demonstrate the value of historic preservation in economic development and
neighborhood revitalization




......

Development Plans
AHBI owns the property & with partners will redevelop over a 2 year period:
A House: Onsite resident farm manager | UFI administration offices | Classrooms /
conference | offices for compatible health and fithess Fanofit organizations
A Barn: UFI offices | Classrooms / conference |Demonstration kitchen
A Land: Farmer training program | Food production for sale | community engagement
A Greenhouse: For yeasround food production

A Partners will invest $3.8 million to rehabilitate the farmhouse, barn, and build
out the farmland. Completion in fall 2017.
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GREEN HOUSE

Development Components
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HOSMER

Master Site Plan




FINANCE AND FUNDING:
Total Project Dev. Cost: $ 3.68MM

Construction Costs: $ 3.03M (with 5% Contractor and Design contingency)

HBI Project Management Fee $ 359K (15%)

Cash Equity: $ 200k (1772 Funds shared with NBSS used against returns)
Perm Financing: $ 700k  LTV: 71.55% (4.96% fixe80 YR/10 YR balloon)
Historic Tax Credits: $ 877k  $437k-Federal HTC ($0.800)

$ 440k - MA HRTC ($0.885)

Total Funds Raised: $1.75MM



Partners Add Up to More Value

Development Capital/Shared fundraising
Uses that can support mortgage payments
Lease/Tenant Revenue
Management

Technical knowledge
Networks & Connections

To To To Do To I
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Trust with Rock Solid Agreements

Initial MOUC¢ Soup to Nuts
Binding LOIs & Lease Agreements

5-year plans & Open Books
Insurances

To To To To I

Revised MOUs & Operating Agreement «21
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Layers of Partnership

Core Partners

HBI, UFI, TPL, NBSS
Baraka Wellness

Funders/Donors

In-kind Service
Providers/Contractors

Material donors
Grant makers
Financial Institutions

Supporters & Advocates

Municipal Government
State Government
Neighbors



Core

Historic Boston Inc.

Urban Farming Institute of Boston
Trust for Public Land

North Bennet Street School
Baraka Community Wellness

Donors

Amelia Peabody Charitable Fund

Barbara and Amoldostetter

1772 Foundation

Perkins+Will

Tom and Jody Gill

Edward Ingersoll Browne Fund

Bromley Charitable Trust

City of Boston Department of

Neighborhood Development

George B. Henderson Foundation

Anonymous

Cabot Family Charitable Trust

BalaConsulting Engineers

Mabel Louise Riley Foundation

Regenerative Design Group

Harold Whitworth Pierce
Charitable Trust

M. J. Mawn, Inc.

Clipper Ship Foundation

Supporters

City of Boston, Martin J. Walsh, Mayor
Secretary of State, Massachusetts
Historical Commission,
William F. Galvin Chairman
National Park Service
Boston Landmarks Commission
Boston Planning and
Development Agency
Klein Hornig LLP
Boston Inspectional Services
Boston Water & Sewer Commission

Eastern Bank Charitable Foundation

Paul and Edith Babson Foundation
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Trench for new electrical service August 9' ¢ concrete pour
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