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When to Hire  

anArchaeologist

JoeBagley

City Archaeologist,Boston



LegalRequirements



Federal: Section106
ǒ Federal licensing, funding, or permitting

ǒ Administered by the Massachusetts HIstoricalCommission

ǒ Commonñtriggersò

ƺ Housing projects(HUD)

ƺ Federally-ownedland

ƺ Wetlands(NEPA)

ƺ Army Corps

ƺ Cell Phonetowers/transmitters

ƺ Transportationprojects

Good Resource for more info: ACHP.GOV



State: 950 CMR70
ǒ State licensing, funding, or permitting

ǒ Duplicates Section 106, but for state--- POWERFUL

ǒ Administered by the Massachusetts HIstoricalCommission

ǒ Commonñtriggersò

ƺ Sewerconnections

ƺ Mass Highwayprojects

ƺ Environment Protection, wetlands,etc.

ƺ PreservationRestrictions

Good Resource for more info: Sec.state.ma.us/MHC



Local: Landmarks,Zoning

ǒ Local LandmarksCommissions

ǒ ZoningRegulations



EthicalConsiderations



ǒ Most historic properties contain archaeologicalmaterials

ǒ Archaeology may not be visuallyobvious

ƺ NativeAmerican

ƺ Earliercomponents

ǒ Historic stewardship of property includesarchaeology

ǒ Manybenefits

ƺ Publicity

ƺ Publicinvolvement

ƺ Communitysupport



TheProcess



PNF: State andFederal



When to involve anarchaeologist?

ǒ MHC only reviews completedplans

ƺ Issue: May not know aboutarchaeologicalmitigation 

until after plans areñrinalò

ƺ Solution: Have an archaeological consultant whocan  

advise prior to application

ǒ You may be required to hire an archaeologist if the  

MHC/City determines that project as proposed mayimpact  

archaeologicalresource

ǒ The earlier, thebetter



What do you get when hiringarchaeologists?

ǒ An experienced contractor who will assist you with ALL  

aspects of archaeological mitigation and state/federalreview

ǒ A team of professional, experienced, well-trainedscientists

ǒ Peoplewho will maketheir work andor your overallproject  

as discrete or as visible as youwish



Reconnaissance Survey (Phase0)
ǒ Reviewssitehistoryandlandscapeconditionsto determineif

thereis a likelihood that archaeologicalsitesmayexiston the

property.

ǒ ñPreemptiveòsurveys

ǒ Advise both the landowner and reviewer of thepossibility for  

archaeologicalsites

ǒ Reduce the ñsurpriseò factor duringreview

ǒ Allow for planning of time and financial impactsof  

archaeology and/or avoidance of impact

ǒ Often done remotely with 1 walkover, 1-3weeks



Intensive (locational) survey (Phase1)

ǒ Identify the presence/absence of sites

ǒ Determine theirboundaries

ǒ Make recommendations on avoidance oradditional  

archaeological survey if unavoidable

ǒ 1 day to several weeks depending on size of projectarea

ǒ Shovel test pits (50x50 cm 20x20 in), trenches,other  

minimally invasivetesting

ǒ Costs: Typically low 5-figures

ƺ Research, excavation, artifact processing,report



Site Examination survey (Phase2)
ǒ Determine if known archaeological site is eligible for listing  

on the NationalRegister

ǒ If not, no further excavationrequired

ǒ If so, further mitigationrequired

ǒ 1+weeks

ǒ Focus ONLY on areas with sites

ǒ Be as small as one 1x1 meter unit, to several openexcavation  

areas, depending on number and size ofsites

ǒ Costs: Typically 5-figures

ƺ Research, excavation, artifact processing,report



Data Recovery survey (Phase3)

ǒ Only on NR-eligiblesitesand avoidance wasimpossible

ǒ Recover data prior to destruction

ǒ Likely a largeexcavation

ǒ Often severalweeks

ǒ Often largercrews

ǒ Costs: Typically 5-figures or more

ƺ Research, excavation, artifact processing,report



Recommendations

ǒ Massachusetts has deep history, assume archaeological sitesexist

ǒ Find an archaeological contractor as early in the process aspossible

ǒ Have archaeological contractor review your entire property,preemptively

ǒ Haveyour contractorreviewplansprior to submissionto theMHC or local  

reviewagency

ƺ Theywill providefeedbackto bothyou andtheMHC/local

ǒ Having assumed archaeological sites present, anticipate archaeologicalmitigation  

when making budgetplans

ǒ If you have to do archaeological mitigation, turnit into a marketing/PR  

opportunity
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Public Archaeology and 

Plymouthôs 400th Commemoration

Dr. David B. Landon
Andrew Fiske Memorial Center for 

Archaeological Research

University of Massachusetts Boston



Collaborative project of 

UMass Bostonôs Fiske Center, 

Plimoth Plantation, and the 

Town of Plymouth 

Plymouth Colony 1620-2020
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Diverse

Stakeholders

Å Town of Plymouth and Plymouth 400

Å Wampanoag and Pilgrim Descendant 

Communities 

Å Historical Preservation Organizations



MA Historic Preservation Conference | September 2017

Research Opportunities

Last major archaeological 

excavations were in lead up to 

Bicentennial

Renewed scholarly and public 

attention to sites and artifacts 

in lead up to 400th

Identify, protect, and interpret 

important heritage sites
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Annual Archaeological Fieldschools

May-June 

Educational 

Opportunities
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Heritage Tourism 

Opportunities



Burial Hill and Early Settlement



School Street Survey Areas



Intact Native Sites on Burial Hill



First Archaeological Discovery

of Plymouth Colony Settlement
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